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We continue our FBN Family Stories series by spotlighting one of Indonesia’s most
inspiring family enterprises: ParagonCorp, the values-driven beauty company
behind some of the nation’s most beloved brands.

In this edition, we speak with Salman Subakat, co-founder and second-generation
leader, who shares how ParagonCorp has grown from a modest home-based
venture into an industry leader — all while staying anchored in values, purpose, and
faith.



Figure 1. Wave of Innovation — an upcycled material wall sculpture from ParagonCorp’s
product empties

Built on Sincerity and Purpose

ParagonCorp’s story began in 1985, when Nurhayati Subakat, a trained
pharmacist, started a small home-based business with a simple intention: to make
her knowledge meaningful for others. What began as a humble effort to create
products that could do good soon evolved into the seeds of ParagonCorp.

But the early years were not without hardship. In the early 1990s, a devastating fire
swept through Nurhayati’'s home — which also served as the company’s office and
production site. Much of the business was lost. Yet Nurhayati chose to rebuild not for
personal gain, but out of responsibility to the 20 employees who depended on her,
many of whom were preparing for Eid and awaiting their bonuses. That moment of
steadfast compassion became the defining spirit of ParagonCorp’s culture.

Together with her husband, Subakat Hadi, she built the company upon five
timeless values: Faith in God, Care, Humility, Grit, and Innovation. These values
continue to serve as the moral compass for every ParagonCorp’s employee today.
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Figure 2. The founding family of ParagonCorp posing together during a formal company
event.

A Family in Business, Not Just a Family Business

Today, ParagonCorp is led by the second generation — Harman Subakat, Salman
Subakat, and Sari Chairunnisa — each taking up meaningful roles as the business
expands. For the family, succession was never a single turning point, but a journey
of values, not titles.

“My mother never asked us to join the business,” Salman shares. “She simply lived
her values every day. Eventually, we returned because we felt grateful — and
because we wanted to continue a mission that had shaped our lives.”

Through family coaching, the siblings learned how their different strengths
complement one another and how shared purpose keeps them united, even when
perspectives differ. Governance is now formalized through a family constitution
and the Four-Room Model (Family, Owner, Board, Management), which helps
maintain clarity and minimize conflict.

“Unity doesn’t mean sameness,” Salman says. “It means being aligned in purpose.”



Figure 3. Members of the second generation of the ParagonCorp family, including Salman
Subakat, dr. Sari Chairunnisa, and Harman Subakat.

The Power of Values in Scaling a Vision

Even as ParagonCorp grows — now with thousands of employees affectionately
known as Paragonians — the family actively ensures that culture and values remain
the DNA of the organization.

New hires, especially in key positions, are assessed not only for capability but also
for alignment with ParagonCorp’s values. Every Paragonian undergoes structured
cultural onboarding that immerses them in the company’s journey and purpose.

To the Subakat family, Paragon Corp is no longer just a family business.

It is a family in business — a place where individuals grow into leaders guided by
values that have been lived and refined in ParagonCorp for decades, first
exemplified by its founder.

Sustainability as an Expression of Faith



For ParagonCorp, sustainability and social impact are inseparable from business.
Their approach, called Inspiring Impact, focuses on the 3Ps: People, Planet, and
Product. This includes education, women empowerment, biodiversity, and
responsible plastic and water stewardship.

Salman explains:
“Our purpose is to serve benevolently and grow sustainably with the blessing of our
Creator. Sustainability isn’t a program; it is the way we walk every day.”

At ParagonCorp, business is seen as a vehicle to create benefit for others —
‘rahmatan lil ’alamin’ — goodness for all creation.

Navigating Family Dynamics with Grace

Balancing the roles of son, leader, and steward comes with emotional complexity.
Open communication, clear governance boundaries, and the deep trust given by
their parents create a healthy dynamic in the leadership transition.

“‘Being both family and professional leaders is a unique balancing act,” Salman says.
“But my mother’s trust empowers us to lead with responsibility. She never imposed
control — she nurtured conviction.”

This trust has allowed ParagonCorp to expand while keeping the family united and
values intact.

Nurturing the Next Generation

While the third generation is still young, the family is already exposing them to
ParagonCorp’s values through everyday interactions and community experiences.
Formal next-gen development programs are also being introduced, tailored to their
ages and interests.

“It's not about prescribing careers,” Salman says. “It's about helping them discover
purpose.”

Looking Ahead: A Legacy of Goodness

For the Subakat family, the long-term vision is clear:

ParagonCorp aims to be “A company committed to having the best corporate
governance and continuous improvement, in order to make each day better than
yesterday, through high quality products that benefit the Paragonians, partners,
society and the environment.”



The true legacy they wish to leave behind is a system anchored in integrity, enabling
future generations to continue the mission of bringing goodness to many.

A Story of Values, Purpose, and Resilience

At FBN Asia, we believe the most enduring family enterprises are those grounded in
meaning — where success is measured not only by growth, but by the values that
shape it.

The ParagonCorp story is a powerful reminder that when families lead with sincerity,
faith, and purpose, they can build enterprises that sustain, uplift communities, and
inspire generations.

We are deeply grateful to Salman Subakat and the Subakat family for sharing their
journey with us. Their story honors the heart of family enterprise — where resilience,
wisdom, and goodness converge.

This is just one of many voices in our FBN Family Stories series—created to honour
and inspire the diverse journeys of our member families. Stay tuned as we continue
to spotlight the legacies being shaped across our community.

Follow Family Business Network (FBN) Asia to learn more about Family Stories.
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Figure 4. The 2026 Paragon Compass Session, attended by around 1,900 Paragonian
managers.
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Figure 5. ParagonCorp has been recognized as one of Indonesia’s Best Managed
Companies for three consecutive years since 2023.



Figure 6. One of ParagonCorp’s strengths is having its own R&D Center, which is the largest
beauty company R&D Center in Southeast Asia.



Figure 7. ParagonCorp operates its own manufacturing facilities spanning 21 hectares,
comprising seven factory areas.



