
 
 
An Interview with Lee Seng Chong, Director of BNF Group 
We’re proud to launch the first edition of our FBN Family Stories series—shining a 
light on the values, resilience, and lived experiences of our member families across 
Asia. For this inaugural story, we speak with Seng Chong Lee, Director of BNF 
Group, a second-generation family enterprise rooted in engineering and built on 
purpose 
 
 

 
 
 
 

https://www.linkedin.com/article/edit/7343183160567832578/?author=urn%3Ali%3Afs_normalized_company%3A14588762


Building from the Ground Up  

BNF Group’s journey began in the 1980s, when Seng Chong’s father, a mechanical 
and electrical (M&E) engineer, decided to take a leap of faith. “He recognised a 
significant opportunity in Singapore’s fast-developing infrastructure landscape,” Seng 
Chong shares. “Instead of waiting for an opportunity, he created one.”  

What began as a technical services firm steadily expanded into sectors like natural 
gas engineering, industrial gas logistics, and environmental solutions. This 
diversification was always part of the founder’s vision—to build a business that was 
not only profitable, but resilient and future-ready.    

A Family Enterprise with Shared Vision  

Today, BNF is proudly led by two generations. “My siblings, Kian Chong Lee and 
Hsin Chong Lee and I came on board with the goal of building on what our father 
started—spotting new opportunities and evolving the business,” Seng Chong says. 
Each family member leads in different areas, often overlapping in decision-making. 
This dynamic, he explains, keeps the company agile and collaborative.  
“Working with family is unique,” he adds. “The trust and commitment run deep, but 
the boundaries between work and home can blur. Still, we make it work through 
clear roles, mutual respect, and constant learning from each other.”  

Succession, Seng Chong notes, is something they’re intentionally and continuously 
planning for. “It’s not a one-time event. We’re focused on laying a strong foundation 
for future generations.”    

Anchored in Values  

Throughout BNF Group’s growth, certain principles have remained non-negotiable. 
“Our father instilled in us the importance of integrity and thinking long term,” says 
Seng Chong. “It’s about doing the right thing—even if it means passing on short-
term gains.”  

That mindset has helped the family build strong, enduring relationships in the 
industry. Resilience, adaptability, and a commitment to sustainability also shape how 
BNF approaches innovation and expansion today. “For us, success isn’t just about 
performance—it’s about purpose.”    
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A Defining Moment in Crisis  

One of the company’s most meaningful milestones came during the COVID-19 crisis. 
With hospitals in India facing life-threatening oxygen shortages, BNF was 
approached by government bodies for help. As experts in industrial gas logistics, the 
company quickly mobilised their resources.  

“We repurposed a large portion of our ISO tank fleet to transport liquid oxygen,” 
Seng Chong recalls. “It was a massive effort—logistics were disrupted globally, but 
we worked with the Indian Navy and Air Force to make it happen.”  

Over six critical months, BNF delivered nearly 3 million kilograms of oxygen to 
communities in need. “It was a powerful reminder that what we’ve built can truly 
make a difference,” he says. “It gave our work deeper meaning—and it’s something 
we’ll never forget.”    
 

 



Leading with Purpose Into the Future  

As BNF looks ahead, Seng Chong shares that their goal is to grow meaningfully and 
strategically. “We’re not chasing size for its own sake. We want to make real impact 
in the sectors we know best.”  

New technologies, sustainability, and social impact will continue to shape their 
direction. “COVID-19 taught us that real resilience comes from leveraging your 
strengths, staying nimble, and never losing sight of your purpose.”  

The legacy continues—with a new generation leading with heart, intention, and a 
commitment to the communities they serve.  

 
 

At FBN Asia, we believe that behind every successful family business is a story worth 
sharing—one that reflects the complexities, courage, and values passed down across 
generations. The BNF Group’s journey is a powerful reminder that when families lead 
with purpose, stay anchored in their values, and rise to serve beyond themselves, 
their impact can reach far beyond the boardroom.  

We are grateful to Seng Chong and his family for offering us this honest reflection, 
and we hope fellow members find inspiration in their story—whether you’re 
navigating succession, scaling your enterprise, or redefining your legacy.  



This is just one of many voices in our FBN Family Stories series—created to honour 
and inspire the diverse journeys of our member families. Stay tuned as we continue 
to spotlight the legacies being shaped across our community.  
 
Follow Family Business Network (FBN) Asia to learn more about Family Stories.  
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